
LIVE MASTERCLASS | RETURN to WORKPLACE

Best Practice Guidelines for Creating a Safe & Productive Post-Lockdown Workplace 

12pm-5pm ET 20 August 
Online | Live Lecture & Interactive Class 

 
As organizations discuss their plans to return to the office following the COVID-19 lockdowns, 

employee safety, wellbeing and productivity is front of mind. Learn from leading experts and authors of 
industry return-to-work guidelines to gain the right insights to create a successful plan.  

_____________________________________________________________________________________ 

Format 
The course will be delivered live online using a video conferencing platform. Each module will consist of 
a lecture followed by an interactive tutorial where student can ask questions of the lecturers and discuss 
the topic. This is the first course in a two part Future Workplace series 

Instructors

• Nikki Greenberg, Founder at Real Estate of the Future (New York) 
• Guy Vardi, Chief Innovation Officer at Silverstein Properties (New York) 
• Todd Heiser, Co-Managing Director & Cindy Coleman, Lead Strategist at Gensler (Chicago) 
• Jessica Wollmuth, Principal Climate Change Sustainability Service at Ernst & Young (Chicago) 
• Joshua Millman AIA CFM LEED, Vice President at NuTec Design Associates 

Objectives & Outcomes

1. Receive an overview of the current science and issues around COVID-19 
2. Identify opportunities for adapting workplace design for optimal wellness and productivity  
3. Be familiarized with guidelines and recommendations by leading industry bodies 
4. Understand how to leverage data and Ai technology to optimize workplace safety and team 

productivity 
5. Learn how to prepare your organization for the immediate return to work and develop a strategic 

vision that will enable it to bounce back stronger in the long run 
6. Receive feedback from industry experts on how to address your most pressing business challenges 

Syllabus

• Module 1: How COVID-19 is understood to spread and the latest science around mitigating its’ 

spread by Nikki Greenberg (Real Estate of the Future) 
• Module 2: Project Emerge: Guidelines for Navigating COVID-19 Operational Issues & Creating 

Sustainable, Future Operations by Jessica Wollmuth (EY) 
• Module 3: American Institute of Architects (AIA) Recommended Best Practices for Adapting the 

Workplace to Control COVID-19 Transmission  by F Joshua Millman AIA (NuTec) 
Module 4: Case studies of post-COVID safe & productive workplace operations by Todd 
Heisner & Cindy Coleman (Gensler)  

• Module 5:  Leveraging data and technology to optimize spacial planning for safety & 
productivity by Guy Vardi (Silverstein) 

Schedule

• 12.00pm -12.30pm  

Welcome and course overview by Nikki Greenberg.  
Participants will also introduce themselves and why they are in attendance


• 12.30pm - 1.00pm  
Module 1: Overview by Nikki Greenberg 
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https://www.linkedin.com/in/nikki-greenberg-17308a27/
https://www.linkedin.com/in/vardi/
https://www.linkedin.com/in/todd-heiser-91b72a3a/
https://www.linkedin.com/in/cindy-coleman-08222b5/
https://www.linkedin.com/in/jessica-wollmuth-a561891/
https://www.linkedin.com/in/josh-millman-aia-2a763a/


• 1.00pm - 1.45pm  
Module 2: Jessica Wollmuth (EY) 

• 1.45pm - 2.00pm  
Short break 

• 2.00pm - 3.00pm  
Module 3: Todd Heiser & Cindy Coleman (Gensler) 

• 3.00pm - 3.45pm  
Module 4: F.Joshua Millman (AIA) 

• 3.45pm - 4.00pm  
Short break 

• 4.00pm - 4.45pm  
Module 5: Guy Vardi (Silverstein) 

• 4.45pm - 5.00pm  
Course wrap-up and conclusion 

• 5.00pm - 5.30pm  
Optional Connect Session where participants can continue the discussion 

Format

This course will be delivered live online using a video conferencing platform. 

Homework & Assignments

There is no homework or assignments for this course. Participants are encouraged to familiarize 
themselves with the resources and readings. 

Certificates

Participants who attend the full course will be provided a Certificate of Completion for the course. 

Enrollment Requirements

This course has been designed for professionals and some prior knowledge of the topic is required. If 
you’re unsure whether you qualify, please get in touch with us. 

Resources & Readings

Participants will be provided the reading list upon enrollment. A copy of the reading list will also be 
available on the Student Forum section of the website. 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Module Descriptions 
 
 
Module 1: How COVID-19 is understood to spread and the latest science around mitigating its’ 
spread by Nikki Greenberg (Real Estate of the Future) 

As New Yorkers we all have an obligation to do our part to return our city to the creative and 
thriving place we know it to be, while at the same time helping other cities facing the same 
challenges by sharing best practices and the insights that we have gained. 

To curtail the spread of the COVID-19, New Yorkers were asked to work from home during what 
has been described as the world’s biggest work-from-home experiment. As a novel coronavirus, 
the scientific community continues to update their recommendations on how to best contain the 
spread. With the occupancy rate of commercial buildings in Manhattan estimated to be at only 4% 
in July 2020, many businesses are still grappling with the question of how to bring their workforce 
back to the office in a way that is safe, comfortable and productive during what has been coined 
the new normal. 

How can workplaces encourage people to come into the office during reopening when it has been 
shown that they can be productive working from home? How can workplaces be made to be safe, 
productive and collaborative? How can early-career employees who needs more mentoring be 
engaged and receive the mentoring they require from their colleagues during this change-over 
phase? What decisions need to be made today to positively transform the organization’s future 
legacy and nature of work? 

During this class, Ms Greenberg will provide an overview of the current understanding of how 
COVID-19 is transmitted, the progress of New York’s reopening ad return-to-office, and outline the 
big questions that are being asked by real estate professionals in the immediate return-to-
workplace and the hybrid physical-digital workplace of the future. 
 
 
Module 2: Project Emerge: Guidelines for Navigating COVID-19 Operational Issues & Creating 
Sustainable, Future Operations by Jessica Wollmuth (EY)


The business community will have to manage many of the operational challenges COVID-19 presents, 
including ongoing health surveillance, workplace controls and business continuity management. 
Management systems and their digital enablement are a key to doing this effectively. 
  
Jessica Wollmuth, Principal, Climate Change & Sustainability Services at Ernst & Young  (EY) will 
discuss how health and safety management systems are a key to supporting the long-term sustainment 
of COVID-19.As companies emerge from the onset of COVID-19, one of the biggest challenges lies in 
the need for a flexible, phased and structured strategy.  Organizations must monitor site specific risk 
levels, meet established regulatory guidelines, understand the latest science on the effectiveness of 
workplace controls, and use technology to support effective implementation of policies and procedures. 
 Ms. Wollmuth will provide an update on the latest guidance from agencies such as the Centers for 
Disease Control, the World Health Organization and the Occupational Safety and Health Administration, 
as well as industry leading practices.  She will discuss a management systems frameworks (Plan, Do, 
Check, Act) that can organize return-to-office requirements as it pertains to workplaces, and share 
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practical advice to help companies manage the short term and develop a strategic vision that will 
enable them to bounce back stronger in the long run. 
  
Effective sustainment of a COVID-19 management framework requires technology.  Project Emerge, an 
EY-Enablon digital solution designed to help companies operationalize the health, safety issues 
COVID-19 presents. Ms. Wollmuth will show how Project Emerge can support a structured and 
comprehensive approach to COVID-19 health and safety management and business resilience, 
including (i) medical surveillance, (ii) job hazard analysis, (iii) compliance management, (iv) health and 
safety audit and inspections, (v) event management and investigation, (vi) metrics, and (vii) business 
continuity management, with a focus on helping organizations maintain operational continuity as we 
collectively discover what the new normal will be. 
 
 
Module 3: American Institute of Architects (AIA) Recommended Best Practices for Adapting the 
Workplace to Control COVID-19 Transmission  by F Joshua Millman (NuTec) 

During this Masterclass, Mr Millman will present strategies for controlling transmission of COVID-19 in a 
phased return to work, employing the model proposed by American Institute of Architects (AIA) as best 
practices. 

Mr Millman lead the AIA’s efforts to identify best practices for controlling COVID-19 transmission, and 
developed a model for architects and building owners to phase their return-to-work strategy for a 
variety of building types and uses.   

With a background in both corporate architecture and as a consultant with on-site building 
management expertise, Mr Millman was hand-picked by the AIA to lead the intense effort of developing 
the national guidelines. Mr Millman will present a point-of-view from the building owner looking to limit 
building expenses while at the same time shield their building occupants from hazards, alongside the 
design professional’s perspective who is relied upon to present best practice in this effort as a fiduciary 
obligation. 

Module 3: American Institute of Architects (AIA) Recommended Best Practices for Adapting the 
Workplace to Control COVID-19 Transmission 

During this Masterclass, Mr Millman will present strategies for controlling transmission of COVID-19 
in a phased return to work, employing the model proposed by American Institute of Architects (AIA) 
as best practices. 

Mr Millman lead the AIA’s efforts to identify best practices for controlling COVID-19 transmission, 
and developed a model for architects and building owners to phase their return-to-work strategy 
for a variety of building types and uses.   

With a background in both corporate architecture and as a consultant with on-site building 
management expertise, Mr Millman was hand-picked by the AIA to lead the intense effort of 
developing the national guidelines. Mr Millman will present a point-of-view from the building owner 
looking to limit building expenses while at the same time shield their building occupants from 
hazards, alongside the design professional’s perspective who is relied upon to present best 
practice in this effort as a fiduciary obligation.  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Module 4: Case studies of post-COVID safe & productive workplace operations by Todd 
Heisner & Cindy Coleman (Gensler)  

As companies navigate the return to the office in the time of COVID, employers and building 
owners are thinking in terms of what design solutions, health and safety procedures, and employee 
policies need to be in place to ensure teams feel comfortable returning to work. The pandemic has 
changed the way we view the office, and while our current situation is temporary, this shift in 
perception will remain. The office is no longer seen as a place to sit at a desk; rather, it’s a place to 
come together, build and connect with culture, and collaborate in new and engaging ways. In our 
discussion, we’ll cover the near-term return as well as the future of the workplace and the 
implications it will have on commercial real estate. During this class Gensler will demonstrate their 
process of approaching workplace design under the new conditions along with examples from 
leading workplaces to demonstrate best practice. 
 
Module 5:  Leveraging data and technology to optimize spacial planning for safety & 
productivity by Guy Vardi (Silverstein)


Commercial landlords are no longer in the business of leasing office space. They are now in the 
business of work, productivity and collaboration. 

Join Guy Vardi, Chief Innovation Officer at Silverstein Properties and Co-Founder of Dojo, where he 
will discuss advanced Ai technologies for measuring and optimizing workspaces to increase 
individual, team and company performance.  

In preparing a compliant return-to-work strategy with social distancing and team-splitting 
requirement, Vardi will discusses Dojo’s approach to workplace optimization which begins with 
developing profiles for employees that consider both personal and family-member vulnerabilities 
and susceptibility to contracting the COVID-19 virus, and identifying the organization’s goals to 
determine the best arrangement. Goal segments are defined as (i) maximize collaboration (ii) 
maximize redundancy and resilience (iii) minimize change, or (iiii) maximize individual productivity.  

During his presentation, Vardi will discuss how following the immediate return-to-office, 
performance can be tracked through objective measures that considers both goal segments and 
individual employee needs such as accommodating the health needs and work preferences of 
vulnerable groups. By companies better understanding their goals and measuring the way that 
workspaces perform, continuous optimization of the workplace strategy is then possible to improve 
company performance and employee wellbeing to determine a company’s optimal hybrid work-
from-anywhere vs return-to-office mix in the long term. 
 
 
 

Note: While the content of this course is delivered in good faith, the course provides general advise and we take no responsibility for the 
accuracy of its content, especially as it pertains to safety. We strongly advise that you attain independent professional advice.
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